Making the Link Between
2004 Recommendations for COM-FSM
And

1998 Recommendations for COM-FSM

In order to provide continuity between this site visit and the accreditation visit six years ago, in this section recommendations from the previous accreditation team that have not yet been adequately addressed are linked to current recommendations. 

Connection of Recommendation 1 to Recommendations of the Previous Team: 

2004 Recommendation 1 The college must develop and implement a collaborative process that: - Identifies the roles and scope of authority of the faculty, staff, students, and administrators in the decision-making processes and -Identifies the roles and scope of authority of college committees in the decision-making processes. 

1998 Recommendation 1 The visiting team recommends that COM-FSM immediately identify, collect, and disseminate all policies and procedures which include all general campus operations. Existing Board of Regents and administrative policies are to be put in writing and disseminated to all members of the campus community including the state campuses. 

2004 Recommendation 1 The college must develop and implement a collaborative process that: - Includes formal pathways for effective communication links so that information and recommendations are distributed across the college’s six sites.  

1998 Recommendation 2 The visiting team recommends that the staff at the National campus make every effort to improve communications, regularly seek advice and opinion from the state campus staff relating to decisions directly affecting them; i.e., fiscal reports, the granting of more local authority on fiscal decision, improvement of the purchasing process.

2004 Recommendation 1The college must develop and implement a collaborative process that: - Includes faculty, staff, students, and administrators at the college's six sites. 

1998 Recommendation 7 The visiting team recommends that COM-FSM immediately update the existing personnel manual and include it in the institution-wide policy and procedures manual. The manual should ensure that the new employee improvement plan is complete and that the evaluation instrument used has as its primary focus the improvement of job performance based on work-related criteria. Action letter 3 The institution needs to review and update personnel policies, procedures, and manuals to insure institution-wide understanding and implementation.

Connection of Recommendation#6 to Recommendations of the Previous Team: 

2004 Recommendation 6  The college needs to standardize instruction, student services, learning environments, and quality of instruction across the college's six sites. Specific areas that require greater continuity at this time are: - to provide a written policy manual for the Board of Regents.

1998 Recommendation 1The visiting team recommends that COM-FSM immediately identify, collect, and disseminate all policies and procedures which include all general campus operations. Existing Board of Regents and administrative policies are to be put in writing and disseminated to all members of the campus community, including the state campuses. 

2004 Recommendation 6 The college needs to standardize instruction, student services, learning environments, and quality of instruction across the college's six sites. Specific areas that require greater continuity at this time are: - Full-time and part-time faculty and staff hiring procedures and performance evaluations and - Assignment of faculty to classes appropriate to their qualification.

1998 Recommendation 7 The visiting team recommends that COM-FSM immediately update the existing personnel manual and include it in the institutions-wide policy and procedures manual. The manual should ensure that the new employee improvement plan is complete and that the evaluation instrument used has as its primary focus the improvement of job performance based on work-related criteria. Action letter 3 The institution needs to review and update personnel policies, procedures, and manuals to insure institution-wide understanding and implementation.
2004 Recommendation 6 The college needs to standardize instruction, student services, learning environments, and quality of instruction across the college’s six sites. Specific areas that require greater continuity at this time are: - The provision of adequate facilities for instruction at all sites; at this time, the college must immediately provide an adequate facility for student learning at the Chuuk site. 

1998 Recommendation 2 The visiting team recommends that the staff at the National campus make every effort to improve communication, regularly seek advice and opinion from the state campus staff relating to decisions directly affecting them; i.e., fiscal reports, the granting of more local authority on fiscal decision, improvement of the purchasing process
Connection of Recommendation 2 to Recommendations, of the Previous Team: 

2004 Recommendation 2 The college must develop, document, and implement and organization of administrative responsibilities across the six sites that ensures continuity in student support and instruction and gives a clear consistent line of administrative authority. 

1998 Recommendation 1 The visiting team recommends that COM-FSM immediately identify, collect, and disseminate all policies and procedures which include all general campus operations. Existing Board of Regents and administrative policies are to. be put in writing and disseminated to all members of the campus community, including the state campuses

Connection of Recommendation#4 to Recommendations of the Previous Team: 

2004 Recommendation 4 The college must develop and implement college-wide planning that: - Includes all six sites. 

1998 Recommendation 2 The visiting team recommends that the staff at the National campus make every effort to improve communications, regularly seek advice and opinion from the state campus staff relating to decisions directly affecting them; i.e., fiscal reports, the granting of more local authority on fiscal decision, improvement of the purchasing process. 
2004 Recommendation 4 The college must develop and implement college-wide planning that: - Includes a technology plan that evaluates, supports, and plans for the future of instructional, student services, and administrative functions across the college's sites and - Incorporates research and data. 

1998 Recommendation 4 The visiting team recommends that COM-FSM formalize its institutional research process utilizing surveys and other research methods to measure student outcomes, assess institutional effectiveness, and deliver quality instruction and student support services. In addition, institutional research should be used to finalize a technology plan and assist in the acquisition of equipment to support instructional and student service programs. 

Connection of Recommendation#5 to Recommendations of the Previous Team: 

2004 Recommendation 5 The college needs to develop and implement student learning outcomes across the six sites in order to determine the effectiveness of college programs and services on student learning. 

1998 Recommendation 4 The visiting team recommends that COM-FSM formalize its institutional research process utilizing surveys and other research methods to measure student outcomes, assess institutional effectiveness, and deliver quality instruction and student support services. In addition, institutional research should be used to finalize a technology plan and assist in the acquisition of equipment to support instructional and student service programs
